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The Power of our Words 

 Keys to de-escalation come through 

specific techniques, not control 

 Techniques are based upon principles of 

effective verbal responses and nonverbal 

responses 

 We all must recognize today’s learners 

and educational settings are facing more 

escalating/crisis behavior 



Restraint/Seclusion 

 Physical Restraint 
 Use of approved interventions or ‘hands-on’ holds by trained 

staff to prevent a student from moving his/her body to engage 
in a behavior that places him/her or others at risk of harm. The 
term does not include incidents of brief holds to calm or 
comfort or holding/supporting to escort to another location 
safely or emergency protective interventions in situations 
where harm to student or others is imminent. 

 Mechanical Restraint 
 A device specifically used to limit movement (excludes 

protective or stabilizing equipment and approved transport 
equipment) 

 Seclusion 
 Confinement of a student alone in a room from which the 

student is physically prevented from leaving 

 Isolation 

 
  

 



Physical Intervention Standards 

 Emergency situation 

 Necessary to protect the student or others 

 After less intrusive methods were attempted and have 
failed 

 If there is substantial explanation for why other 
interventions were not appropriate 

 Only applied until the immediate threat is eliminated; 
techniques are never sustained as punishment 

 Uses approved methods and reasonable force 
 In the case of chronic dangerous behavior, students should have 

a Behavior Intervention Plan that outlines the techniques and 
parental consent. 



Crisis Intervention 

 These techniques are intended to 

address potentially critical situations and 

PREVENT a crisis. 

 Determination always comes down to 

SAFETY 



CRISIS DEVELOPMENT MODEL 

 Behavior Levels 

 Anxiety (verbal) 

  

 Defensive (verbal) 

 

 Acting Out (physical) 

 

 Tension Reduction   
(verbal)  

 Staff Approach 

 Supportive 

 

 Directive 

 

 NCPI 

 

 Therapeutic 
Rapport 

    ** 



Nonverbal Behavior 

 Proxemics 

 Personal space 

 Kinesics 

 Body posture and motion 

 When in crisis intervention, consider your 

stance 

 Safe 

 Nonthreatening 

 Honor personal space 



Paraverbal Communication 

 Vocal part of speech, excluding the 

actual words used 

 Components 

 Tone 

 Volume 

 Cadence 

 Considerations 

 Mean Length of Utterance 

 Zone of Proximal Development 

 

 

 



Verbal Escalation Continuum 

4. Intimidation 

1. Questioning 

2. Refusal 

3. Release 

5. Tension Reduction 

DEFENSIVE 



Verbal Escalation Continuum 

 Questioning 

 Information Seeking 

 Challenging  

 Refusal 

 Active noncompliance 

 

 Release 

 High energy 
output/venting 

 Intimidation 

 Threat of harm 

 Tension Reduction 

 Drop in energy  

 Intervention 

 Answer the ? 

 Redirect the ? 

 Intervention 

 Set limits with choices  

 

 Intervention 

 Allow to vent 

 Isolate the situation 

 Intervention 

 Take seriously/assess 

 Intervention 

 Therapeutic Rapport 

 



Verbal Intervention 

 Do 

 Remain calm 

 Isolate the situation 

 Enforce the limits 

 Listen 

 Be aware of nonverbals 

 Be consistent 

 Keep it simple 

 Give choices 

 Use the environment 

 Do Not 

 Overreact 

 Get in a power struggle 

 Make a false promise 

 Be threatening 

 Overwhelm with words 

 Use sarcasm 

  Bribe 

 Take it personally 

 Invade personal space 

 

 



Empathic Listening 

 Be nonjudgmental 

 Allow for silence 

 Give your attention (when possible) 

 Use restatement to clarify 

 Listen carefully 



What can contribute to crisis escalation? 

 Precipitating factors 

 Staff fear and anxiety 

 

 

 Staff must practice rational detachment  



Therapeutic Rapport 

 Allowing adequate time and distance for 

tension reduction is a key part of maintaining 

effective relationships with students. 

 Resolution to problem behaviors may not 

occur immediately and the goal is simply to 

reestablish communication. 

 Tension reduction does not mean we ignore 

logical consequences but instead means that 

we find the appropriate time to address the 

misconduct. 


